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* A periodic presentation of Decent Life Project was prepared (including the approval status of drawings,
designs and building materials, status of pass by and follow up committees, status of implementation,
villages, centers, governorates, companies), as well as photos of what was carried out in accordance
with the technical rules and photos of the most important observations monitored by the inspection
committees of EEHC and distribution companies.

* The inspection of school roofs was completed, and it was found that solar stations could be installed for
439 schools out of 3284 schools in total, with an aggregate capacity of 3624 KW, for generating solar
energy within the national project Decent Life. Coordination is underway with the New and Renewable

Energy Authority (NREA) in this regard.

Il. Active Participation with the Community:

¢ Taking a decision not to raise electricity selling prices during FY 2022/2023 and until 1.1.2024.

* Serving the national objectives of developing centers and villages by manufacturing low voltage poles for
electricity distribution companies according to instructions of the Holding Company.

* Participation of firefighting and ambulance vehicles at the power plants of affiliated companies in

firefighting operations or rescuing injured people in neighboring villages or on highways.

Launching medical campaign for early detection of breast tumors for women in cooperation with the

Women's Health Initiative at the Ministry of Health in Sabtiyah district.

Sending (12) medical convoys to (10) governorates to provide medical service to all employees of the

Electricity Sector, especially to remote areas that lack adequate health service.

Active participation in the development of local community by holding specialized courses, computer and

English language courses for employees’ families to develop their skills.

Continuing cooperation with the Ministry of Higher Education to train students of universities and

governmental and private institutes at the training centers of the Holding Company and its subsidiaries so

that to serve the labor market.

* Graduating trained generations from industrial schools (3-year and 5-year system).

Arranging field visits for students of technical schools to power plants to develop their sense of affiliation,

inform them of the achievements made, and to acquaint them with the new technologies in the field of

electricity production.

III Preserving Environment and Reducing Carbon Emissions:

* Preserving environmental compatibility of power plants in compliance with the Environment Law No. 4 of 1994.
¢ Adopting the emergency plan to combat Nile water pollution for power plants located on the Nile River
through the “Environmental Crises & Disasters Sector” of the Egyptian Environment Affairs Authority (EEAA).

* Linking emissions from power generation plants with the national emissions monitoring network of EEAA, which
helps monitor carbon emissions and the extent of the plants’ commitment to the goal of reducing these emissions.

* Preserving the waters of the Nile River by exploiting treated wastewater and treated industrial wastewater
to irrigate non-fruit trees in the vicinity of power generation plants.

* Reducing the amounts of carbon emissions by increasing the efficiency of energy production and reducing
rates of fuel consumption as a result of increasing the participation rates of combined generation, especially
Siemens power plants, in the total thermal generation.

= Signing of (23) memoranda of understanding for the production of green hydrogen and green ammonia
with the largest global and lecal alliances, in addition to signing (9) framework agreements with developers
in this field, provided that these projects will be implemented in several phases during the coming years.

¢ In the field of energy production from solid waste, an agreement was signed for “power purchase and
connection to the electrical network” for a station converting municipal solid waste into electrical energy
within the scope of South Cairo Electricity Distribution Company with a capacity of 30 MW, and a study is
being conducted to construct another station in the scope of Alexandria Distribution Company.

* |n the field of electric mobility, an electrical quality measurement device has been installed in three DISCOMs,
namely North Cairo, South Cairo, and Alexandria, and a technical study was conducted on the elements of
the electrical network for charging units by alternating current (AC) and direct current (DC) aiming to spread
and scale up the use of electric vehicles for its positive impact on environment preservation.
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On February 16, 2020, the General Assembly of the Egyptian
Electricity Holding Company approved the composition of the 1st
independent Board of Directors of the Medical Services Company.

Ratio of Capital

Company Geographical Head  Capital : ;
N Jone Office (m. EGP) to EEHC's Address Phone & Website
Investments

Medical Kilo 4.5 on Suez
; : All : 02-26786179
il Services ISR 266000 | 065% | Road.Thawra |\ p e 15637
'l Company of Egypt 3t, Extension, www.eehc.gov.eg/msc
(MSC) g Cairo : i 8




Egyptian Electricity Holding Company

() Vision of MSC:

* Provide comprehensive and distinguished health care that keeps pace with medical progress locally and
abroad.

"30 Mission:

= Provide privileged and secure medical services of high quality at reasonable cost with a commitment to
development, improvement, innovation and optimal use of available resources through qualified medical
cadres and state-of-the-art technologies and contribute to the establishment of health service with all

its contents to raise the level of health care for the employees of Electricity Sector and the Egyptian
community as a whole.

Objectives of the Company:

* Make inclusive development of the health system and medical services provided, in quality and quantity,
with due consideration to the economic cost and financial return on the services, while facilitating the
means of measurement and assessment.

* Unify the standard of medical services for all employees at all levels.

* Sustain development and training to keep pace with the latest systems by way of raising the efficiency of
all elements providing the service (human resources, equipment, and infrastructure).

* Introduce an information system that links all medical sectors of the Company.
* Raise health education for all employees of the Electricity Sector.

* Work on equipping the Company's hospitals and qualifying themn for the Egyptian quality accreditation as
a first step, then qualifying them for JIC accreditation for medical services’ quality.

* Preserve the environment in line with national & global standards and community participation.

s Establish a research and development unit (medical - professional) to enhance existing competencies to
ensure continuous development and sustainability.
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Medical and Service Sectors of the Company

The Medical Services Company (MSC) is composed of six medical sectors (Cairo, Giza, Ismaileyah, Assiut,
Mansoura and Alexandria) where standards have been unified in terms of providing medical service at
all companies and adding further advantages for the benefit of the employees and the interest of the
companies.

During the year 2022/2023, the Company took multiple actions, including for example:

* Upgrading the level of primary medical care services (preventive, curative and educational) and expanding
the provision of integrated services.

* Improving the level of service provided to outpatients visiting clinics of the companies’ medical centers
and providing distinctive service.

* Completing preliminary designs for the development of Electricity Hospitals in Ismaileyah and Mansoura.

* The High Dam Hospital in Aswan is being developed and transformed into an advanced center for one-day
surgeries.

* |naugurating several specialized clinics in Cairo (Roxy - Nasr City), Minya, Alexandria and Assiut.

* A number of (12) medical convoys were sent to governorates to provide medical services to all employees
in the electricity sector, especially remote areas that lack adequate health service.

= Organizing a medical campaign for early detection of breast tumors for women in cooperation with the
Ministry of Health in Sabtiyah district, Cairo.

* Investigating complaints of electricity companies’ patients from contracted medical entities and conducting
field evaluation of the medical services provided to employees.

* Organizing the first student conference of the Summit Nursing Institute entitled “The Buds of Summit
Institute keeping Pace with Modern Trends in Mursing Education”.

* Organizing many scientific days, seminars and conferences with the aim of raising the scientific level of
doctors, pharmacists and nursing staff members.

¢ Taking many measures to improve the Company's information technology systems.
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Commercial Activity
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EEHC undertakes the management of its securities portfolio
and the investment of its funds In a way that enhances the
management of available cash liquidity to secure the payment
of the inevitable obligations, including petroleum sector
dues, loan and wage burdens, and to arrange the necessary
financing to implement investment projects in the Holding
Company and its subsidiaries.
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Electricity Repricing

The globally recognized pricing policies aims to achieve the following:

* Prices realize financial and economic efficiency of the electricity utility.
= Prices cover costs according to feeding voltage.

* Prices reflect the right indicator of electricity usage, taking into consideration the social dimension (i.e.,
affordable price to consumer), transparency, simplicity, and justice.

¢ According to the Electricity Law, EgyptERA (Regulator) has been mandated to review the prices
approved by the Council of Ministers for electricity selling tariff, and the Prime Minister's Decree no.
1257 of 2014 was issued in regard to restructuring the selling tariff, as amended by the Decree no.
2259 of 2015.

= On 28/4/2020, a decision was issued by the Regulator in its 9th session in FY 2019/2020 approving the
electricity selling tariff for the following 5 years as from 2020/2021.

* On 9/6/2020, the Minister of Electricity & Renewable Energy's Decree No. 100 of 2020 was issued,
which stated in Article (1) that: “The electricity tariff and customer service charge shall be determined
for the coming 5 years starting 1/7/2020 onwards.”

* In view of the economic changes that the country encounters and to reduce the economic burdens on
citizens, a ministerial decree was issued to postpone the implementation of tariff for selling electrical
energy which was scheduled for the 3rd year according to the Decree No. 100 of 2020, for a period of
one year, starting from the beginning of July 2022 until the end of June 2023, and to maintain the tariff
of 2021/ 2022, with the Ministry of Finance bearing the value of the difference.

¢ Then, a ministerial decree was issued to postpone the implementation of the prices for the 4th year of
the Ministerial Decree No. 100 of 2020 from the beginning of July 2023 until the end of December 2023.
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The following table illustrates the electricity tariff and customer service charge for different uses for the
two years until 31 December 2023.

i ol i m 2
Ultra-High Voltage (220-132 kV))
e R 720
- 100.0 - 35.0
Other Subscribers 40.0 105.0 969 145.4
High Veltage (66 - 33 kV.)
- 105.0
Other Subscribers 50.0 110.0 101.5 152.3
Medium Voltage (22 - 11 kV.)
Irrigation Purposes &0.0 99.90 92.2 138.3

Water & Sanitation
Companies = 120.0 0.0 0.0 35.0
106.2

Other Subscribers 3 115.0
Low Voltage (380 V)

350

[ imigation [ 950 - : £
: 1250 : : -
Public Lighting - 125.0 - - '

Household Usages Customer Service Charge EGP/kWh

kWh / month / kWh (kWh / month / kWh (kWh / month /Menth
1.0

0-50 48.0 0-50 !
51- 100 58.0 A 089 51-100 2.0
Consumption from 101 to 650 kWh  Consumption from 101 to 250 Kwh 101-200 6.0
0 - 200 77.0 0-250 120.0 201-350 11.0
201 - 350 106.0 Consumption from 251 to 1000 Kwh 351-650 15.0
351 - 650 128.0 0- 600 140.0 651-1000 25.0
Consumption more than 650 kWh 601 - 1000 155.0 More than 1000 40.0
0 - less than 1000 128.0 Consumption more than 1000 kWh  Zero reading & closed units 9.0
0 - 1000 and more 145.0 0 - 1000 and more 160.0 Commercial Stores
0-100 5.0
101-250 15.0
251-600 20.0
601-1000 25.0
More than 1000 40.0

Zero reading & closed units 9.0

* Prices are based on a 0.92 Power Factor.

1- The demand charge is based on the maximum demand of a consumer over 3-month period.

2- In case no meters are available, the applied tariff is the average energy price.

3- The ToU tariff is applied in accordance with the smart meter application program and the peak hour
duration is 4 hours starting at a time defined by the Ministry of Electricity and Renewable Energy.

o
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Quantities of Sold Energy According to Purposes (2022/2023)

Distribution Companies Transmission Company TOTAL
Purpose Quantity Percentage Quantity Percentage Quantity Percentage
(GWh (%) (GWh) (%) GWh) (%,

Industry 22258 16.2 24190 78.2 46448 27.5

Agriculture 7723 56 1817 59 9540 57
Government &

Public Utilities 17283 12.5 782 25 18065 10.7
Household 63415 a4 0 0 63415 37.6
Public Lighting 5361 39 o o 5361 3.2
Commercial Stores 8919 6.5 0 0 B919 53
Others 12778 9.3 3171 10.2 15947 9.4
Interconnection 0 0 349 1.1 349 0.2

Countries & BOOT
Outgoing energy
in-kind & colonies

0 0 635 2.1 635 0.4

Energy Sold on all Voltages According to Usage (%)

for FY 2022/2023
Interconnection Countries & BOOT
0,2%
Oit QOutgoing energy
Commercial Stores 9 ;-F in—klndomulﬂnks
5.3/ ;
Industry
Public 27,54
Lighting
3,24
‘a} Agricul-
ture 5,7/
Household Government &
37,04 Public Utilities
10,74
B [ndustry B Agriculture B Government & Public Utilities
® Household B Public Lighting B Commercial Stores B Others
B |Interconnection Countries & BOOT B Qutgoing energy in—kind & colonies

Y,
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Development in Total Energy Sold on All Voltages
Classified According to Usage (GWh) for FY 2022/2023

Colonies

Alfa Energy

44416 41147 42123 45701 46448
7211 7373 7923 8639 9540
6578 6487 6866 7114 7417
5282 4731 5463 5879 5361
| Gov.Entities  [EEESF0S 6905 7472 9066 10648
60115 61542 62393 62912 63415
19651 19045 20022 22720 24868
568 891 1427 1501 1247
| Atfaknergy |

| Grandtotal

0 0.07 0 0 0
151908 m 154176 163985 169580

Grand total
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Financial Position of EEHC and Subsidiaries

Description 2021/2022 2022/2023
568

sllonEGr 263 8 @7
Billion EGP (7.2 (42.4) (488.89)
Blioncr 35 03 625
Million EGP 241 (8.2) (65.98)
GllnEcP 187 i85 40n

Most Significant Financial Indicators:

* The current ratio decreased to 0.82 times against 0.96 times in the previous financial year as a result of
the increase in current liabilities:

= The liquidity ratio decreased to 0.59 times against 0.71 times in the previous financial year as a result of
the increase in current liabilities and a decrease in cash in hand and at banks.

* The worker productivity improved to 1496.98 EGP/worker against 1337.72 EGP/worker as a result of the
increase in revenues of the current activity and the decrease in number of workers,

* The debt-equity ratio (D/E) increased to 1:2.59 against 1:2.07 in the previous financial year as a result of
the increase in loan balances largely due to revaluation of loans in accordance with the change in foreign
currency exchange rates in addition to drawings from loans being disbursed.

* The ratio of total liabilities to equity increased to 456.91% against 382.31% in the previous financial year
as a result of the increase in total liabilities.

=
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Companies Having Capital Shares by EEHC

Name of Company Paid up capital Perc:::i?;p::ig:mml

The Egyptian Coampany for Manufacturing 72.5 4.97 %
Electrical Insulators Million EGP ’
: g : 5
Electric Power System Engineering Company Million EGP 40%
Egyptian German Electric Manufacturing 250 62.48 %
Company (EGEMAC) Million EGP ;
Power Generation Engineering and Services 5 20 %
Company (PGESCO) Million EGP
ARABIAN Consultancy Engineering Services 3 49 %
Company (ACESCO) Million USD
Egyptian Syrian Company for Studies and 20 50 9%
Engineering Consultations * Million SYP
African Company for Electrical and Mechanical 5 10%
Projects (Libya) Million LYD
El-Nasr Transformers & Electrical Products 51.3 3077 %
(ELMACO) Million EGP :

* Investments in the Egyptian Syrian Company for Studies & Engineering Consultations were reduced due
to the prevailing circumstances in Syria by an amount of EGP 1.299 million, in accordance with the decision
of the Board of Directors of EEHC in its 9th session of the year 2023 on 13/6/2023.
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{fumouints in 1000 LE)

comparative year ITEM Met Value Total
ASSETS
Non-Currgnt Assets
45E044833 Fixed Assels SETREE05T
268849517 rojects in progress 28860555
284328 ong-term investmenis 283088
BOS0243 liants, notes receivable & debll accounts 1THA70E
a Ledsed Assels 5
281750 Other Assets 276035
451110471 Total Non-Current Assets Alasdanid
CURRENT ASSETS “
333 Retained essels for sale 1227ed
44812591 Inveantory 56124152
10307060 Clienls, noles receivable & debil accounis 17268158
0 Current Financlal Investments BRI208
P6IR5 142 Cash 24778202
174172128 Total Current Assets 188871558
BES403597 Total Assels 813818817
Equity
TOEEEITO Paid-up Capital B5246218
Resarves
JEZ32321 Legai Reserve 18321881
2319955 Capital Resarve 2750088
GaTo1 Other Reserves o85a7
48035 Revaluation Surplus 45035
48891012 Camed Profit (Loss) 30624362
7388024 AGRABET I
137977394 Total Equity 146096151
NON-CURRENT LIABILITIES
208480227 |Lnng-Term Loans From Banks 271883001
38821801 Long-Term Loans From Other Entities 50360836
245302128 | J2BA2068T
0 |[Profits not yel recognized 2TRI208
r =G lil
100873018 Other nen-current Liabilitiss — E4580611
3461TH144 Total Non-Current Liabilities 426171686
Currant Liabiltios
4011498 Prowvisions 5302483
1] Crverdraft 951
A a249 Installements of non-current liabiftins S80raTI6
127208112 Suppliers , Notes Payable & Cradt Accounts 177883570
184331059 TOTAL CURRENT LIABILITIES 241351740
BGE5483597 TOTAL EQUITY & LIABILITIES | B13515817
Board Mermber Chairman

Financial , Commercial & Financing Affairs

Ky =y

ACE. Nadia Abdel-Azir Katary Eng. Gabar Dessouki Moustafa
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from 1.7.2022 to 30.6.2023

| At 1 $000 LE)
Contparalive ligm 1.7.2037 fo 30,6.2073
i : J
Revenues of Contingus Processe.
Net Sales of Firsshed Products (Other than Elecinicity Salws | 421509
het Sales of Firshed Products (Energy ) BEGA
Net Sales of puschased goods (Enorgy ) 1T TH08S
Nat Sales of purchaned goods [Lampas | 1865
Réndared Sardcet {Cusismes Sarioe) H2ETH
Randered Sendopn (Ohar ST
Ravvanuss of Oparation for O B00E381
Medical Berviors Revenues 13238
ey Revanues of Currmnt Acthaty &F0TS
Girants ad Submidion: 1 |
Granls and Bubssdies (MOF suppar in gas price difference | i}
Grants and Submidies (Decrease in Enengy priced lod Indusiry | 050053
Grants and Subsidios (MOT share in the inlereell of Mo bwo ambitious plan laane| J0GI0SE
Companios’ sharo of subuidy due by MOF due 15 non-paos-ronass during e FY2020023 4323079
Grants and Cther Subsidiey o
Total Revenues of Continous Frocosses 205421300
1
loss;
EIRIET08 Comt of Productian snd Purdhasing Sold Ursis ~205137168

B interests of Lease Financing Loans B

3TI5TS Amortizaton of Lesse Finanong Assns 85858

39558126 Gross Profit (Loss) 2da0B40
Costs of marketng {Sailing & Distribution) ~TO08136
Agminipirative Expenang.
Lusng sum Salsnes, Atisndance & Transpon Alowances for Board Memiben -0
Dthar Adminisiratiee Evpensss ~TTASIS4
Prosiaions (ethid Man Deprocabon and Fall of invamey Prices) ~2455240
Provisions Mg Longer Reguined 182521
Profils [Losses) of Foresgn Exchange Diferences =1BMEET
Capital Prodits (Losses) 43THOS
Bad Cebis 547
Profits (Losses) of Seding Financial investmanis BRATZ
Profits (Losses) of Evaluaion & Rectassification af Financial invesiments 63358
Cottant Rt sird B 13280
Ot Expormos 1070103
Result of Operating Activiten 0TI

1ea4128 Fimanging Revenues THETI0A

~HREI0 Finanzing Expontas 295D
Met Financing Coat 2863852
Mel Profit (Loas) Before Income Taxes B110365
“incoeme Tames SAZ3033
et Profit (Loas) Frem Continous Processes Afler Incoma Tawes A240202
et Profit (Loss) From Mon-Continous Processes Afler Income Taxes ]
Neat Profil (Losa) 8240202 lI

' lagress Tasan tainng to Bowth Sl slscirein deiiladion compary and Mefic Srorges iom pang
Board Mamber Chalrman
Financial , Commarcial & Financing AMaire
.
M- Kadrryy ﬁ&/‘
ACC. Nadia Abdel-Aziz Katry Eng. Gaber Dessouki Moustafa




